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Counter area in our microfinance bank

Villagers discussing the potential of microfinance
Inauguration of our microfinance bank in February 2009
Cutting the ribbon with the Governeur of Yatenga
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Project Status
and Progress in 2009

Microfinance

TSSI Microfinance Ouahigouya (Burkina Faso): Our microfinance bank opened its doors
in February 2009. We have quickly attracted numerous depositors who, after some months of
savings, qualify for loans and turn into borrowers.

We employ three people on-site: The director of the bank, a credit agent who first deals with
credit seekers, and the cashier who manages the liquid funds.

As of August 2009, we have the following status:
>> 330 borrowers and depositors,
>> (redit sum € 30,000, which has mostly been used to start small businesses,
>> Plan for year-end 2009: 800 customers, € 60,000 credit sum.

Microfinance provides a unique possibility to support our entrepreneurial activities in Burkina
Faso. Our apicultural organization in Koudougou and Bobo Dioulassou will also soon benefit from
its cooperation with our microfinance bank. The idea is to provide loans to groups of beekeep-
ers who in turn use the funds for trainings and apicultural equipment. They can thereby improve
their working methods and increase the yield obtained from their bee stocks. In contrast to other
banks and microfinance organizations, TSSI Microfinance provides individual, yield-adapted
payback conditions.

In our ambition to promote entrepreneurial initiatives, and to foster self dependent thinking, we
will also advertise our banking services within and via our own schools. Only very few graduates
have the means to pay for vocational training or university studies and, therefore, we will be
ready to support them on a micro-credit basis.
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training session for bee keepers

demonstrating modern technique of bee keeping
work shop for producing modern beehives

First things first — No apiculture center without water
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Business Development

TSSI Centre d’Apiculture: Beekeepers are still uncommon in Burkina Faso. However, thanks
to Désiré Yaméogo, a former German teacher, beekeeping has found its way into the agricultural
landscape of Burkina Faso. Five years ago, Désiré recognized the potential of apiculture as an
important source of income for the population in arid rural areas. Trained in Germany's apicul-
tural scene, Désiré started a training center in Koudougou, which is a town 35 miles west of
Ouagadougou. Today, five years later, 1,600 beekeepers contribute to the honey production of
this region that produces honey with flavors such as mango, cashew, and shea nut. The honey
has already received numerous prizes and is also consumed outside of Burkina Faso in other
West African countries.

Together with Désiré, The Stern Stewart Institute decided to further expand the initiative and
build an even larger training center in Bobo-Dioulasso, which is the second largest city in Burkina
Faso’s much greener southern region. Construction of training, storing, and office facilities com-
menced in December 2008, and in July 2009 the new apiculture center was put into operation.

From now on, every year approximately 400 farmers will be trained at this new center wherein
they will acquire the skills of professional beekeepers. An interesting note: the majority of the
apiculture students are women! In order to equip the center with adequate production facilities,
further funding is needed. These facilities are necessary in order to produce honey of high
quality. This is rather important since the next major challenge is just around the corner:
Transporting honey from Burkina Faso to stores in Europe!



PROJECT STATUS AND PROGRESS

Village kids inspecting their new school
Sports field on the Lyceé Moderne de L'Amitié
Students gathering in front of their school

A manually operated well on a school yard
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Education

TSSI Private Schools

Lycée Moderne de LAmitié: By constructing a two-story building with eight classrooms, we
doubled the capacity to 800 students. Now, the school also includes the last three years of the
curriculum, and has evolved from a “College” to a “Lycée”. Furthermore, with Centrosolar we
have found a partner that will install solar panels and that will enable us for the first time to
operate electrical equipment. The solar modules are currently being shipped to Burkina Faso
and will be installed in October 2009.

TSSI Public Schools

Lycée Municipal de Thiou: Family Stetter funded another building that was added to their school,
thereby increasing its capacity from the current 210 to over 480 pupils. In addition, a library was
built and supplied with books.

Ecole Primaire de Namissiguima: Several individual donors financed this elementary school in
Namissiguima, which is a small village near Ouahigouya. Construction started in January and the
ceremonial handover of the school to the local community took place in May 2009. In September,
the school opens its doors for 180 children.

Lycée de Séguénéga: A very generous donation of the “Erika and Erwin Schreiter Foundation”
allowed us to provide Ségénuéga, a town 50 kilometers east of Quahigouya, with its first
secondary school. 200 pupils will start school in September 2009, in which the total capacity is
nearly 500 students.
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Next Steps

The Stern Stewart Institute supports development projects not only financially but also by
bringing in our consulting expertise. As part of our program “Consultants without Borders”,
our consultants can spend up to two months on-site and support our activities hands-on. From
November 2009 to March 2010, six consultants will travel to Burkina Faso and assist the
projects within the TSSI portfolio.

We are permanently looking to expand our ongoing activities and to take on new initiatives that
fit into our philosophy of empowerment and entrepreneurship.

On the educational side of things, we will build on our experience with solar power at our private
Lycée, in which we also intend on equipping the other TSSI schools with this natural energy
source. Furthermore, we are working on starting a professional school in Ouahigouya as well as
providing apprenticeships in four different trades.

Our main activities for the next couple of years, however, will be in the areas of microfinance
and business development.

TSSI Microfinance will enlarge its geographic and thematic spectra and improve cooperation
with all of the other TSSI Projects. TSSI Business Development will focus on starting new
businesses as well as on providing free consulting services to existing institutions in order to
improve local technical capabilities and to create jobs for the local economy.
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